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These reflections are from the author’s experiences in managing public 
sector real property from both within the industry and as an adviser to all 
levels of government, and how this led him to the academic world. These 
reflections relate to how the mix of practice and academic learning has 
shaped the author as an individual, as well as how these experiences reflect 
upon his work in assisting governments to face the practical challenges 
presented by changes in public expectations and public governance. 
The author has learned how academia gives independent authority, 
credence, validity, and explanation to personal professional experiences 
and observations, and provides exciting and reasoned intellectual bases 
for them. Questioning what he has seen has exposed him to areas of 
organizational culture and behavioral and political science. After all, real 
property is just concrete, bricks and mortar. Or, is it?
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Introduction

I am a property professional. I have managed real property assets for 
some 40 years in both the private and public sectors across much of the Asia 
Pacific region. I was introduced to the public sector some 20 years ago and to the 
academic world about 10 years later, both by pure chance.

Because I have learned how important the management of government 
property is to social equity, public governance, and sustainability, it is something 
that I have become very passionate about. But I have also learned that it can 
hardly be considered as one of the more absorbing or inspiring aspects of public 
administration, conjuring up visions of maintenance and operational tasks. So, 
staring at this blank sheet of paper, I know that my biggest challenge is to make 
it interesting. 
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I hope that my fascination with the way things are connected, my anecdotal 
style, and references from seemingly obscure sources, go some way to achieving 
this, and generating an awareness of the importance of property to the functioning 
of government, and the public administration capacity and skills required to 
manage it. 

Setting the Scene

Before indulging in my reflections, I should set the scene for government 
property.

Key Characteristics

Most government activity and services are conducted and provided from 
property. Here are a few of its characteristics:

• The property asset base covers all manner of property types, uses, 
holdings and tenure;

• Its value typically represents a high proportion of a government’s non-
financial assets, sometimes as much as 90%;

• It is capital intensive;

• It is expensive to maintain, repair, renew, and replace; and

• Poor property decisions are very costly and difficult to reverse.

The management of property must respect and reflect these characteristics.

Definitions and Best Practice

To help dispel some of the misconceptions of asset management, I offer a 
couple of definitions, which I have drawn from the International Organization 
for Standardization (ISO) ISO 55000 series (ISO, 2014). 

Asset management is defined as “the coordinated activity of an organization 
to realize value from assets” (ISO, 2014, p. 14). I suggest the term “value” refers 
to “public value” in the context of government.

System of management is defined as “a set of interrelated or interacting 
elements to establish asset management policy and objectives, and processes 
to achieve those objectives” (p. 15). This is an organizational framework and 
governance structure. I have adapted Figure 1 from the ISO 55000 standard to 
illustrate the asset management relationships within an organization. 
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Figure 1. ISO 55000 Asset Management

Source: ISO, 2014, p. 4

International Organization for Standardization: ISO 55000

As I have had experience with ISO, and as ISO 55000 is gaining favor in 
the public sector, it is worth taking a brief look at the Organization and the 
ISO 55000 standard. I would like to think that I can connect the origins of ISO 
55000 to the professional practice guidelines for the strategic management of 
government property assets issued by my professional body, the Royal Institution 
of Chartered Surveyors (RICS) (Jones & White, 2008),1 and to my time at the 
New South Wales (NSW) Government. 

ISO is an independent, international nongovernmental organization. 
According to its website, ISO “brings together experts to share knowledge and 
develop voluntary, consensus-based, market relevant International Standards 
that support innovation and provide solutions to global challenges” (ISO, n.d. 
“About us”).

Having directed the implementation of the ISO 9000 Quality Management 
series at a large multinational property management business in Asia Pacific 
and managed it post-certification, I view some ISO certifications with a degree 
of cynicism. This is not because of the concept of ISO, which genuinely brings 
the principles of good or leading practice to organizations, but because there 
are those who believe that certification bestows some form of finite best practice 
affirmation. This is particularly prevalent in the public sector’s adoption of ISO 
9000 (Organisation for Economic Co-operation and Development [OECD], 2007). 

At the risk of being a little controversial, I say that there is no such thing 
as best practice. In its pursuit, I have seen unnecessary and over-engineered 
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processes and procedures to the extent that the requirement for their compliance 
stifles efficiency, and reduces the quality of outcomes. The Hong Kong office of 
an international property consultancy that I was advising in the early 2000s had 
become so overwhelmed by its ISO 9000 processes that the ISO organization 
warned the company that it risked losing its certification if it would not review 
its system of management and restructure its ISO manuals.  

Many organizations fail to appreciate that an ISO certification is not a 
panacea for business woes. In isolation, ISO 55000 will not make an organization 
more competitive or improve asset management practices. The standard only 
specifies the management system to support asset management; it does not 
specify best practices for the discipline of asset management.

Strategic Public Management

The management of property is essential to the planning and delivery 
of public services. It is an integral part of the strategic management of public 
resources where land, money, people, technology, and existing assets are planned, 
deployed, and managed in the most effective and efficient combination to provide 
the right services and facilities, at the right level, place, time, reasonable price—
i.e., a form of public value—and to the right people.

One of my oldest “friends” is Sun Tzu, the great 6th century BC Chinese 
strategist and general, who wrote in The Art of War, “strategy is the means 
by which all actions are coordinated, and all resources allocated” (Sun Tzu, 6 
BC/2001, p. 122). Aligned with this is the commonly-quoted adage, often credited 
to Sun Tzu, that strategy without tactics is the slowest route to victory, and 
tactics without strategy is the noise before defeat. 

I have heard “the noise before defeat” too many times. Unfortunately, tactics 
are often mistaken for, or used as proxies for strategy. I have seen far too many 
poor property outcomes and wastage due to decisions being made without the 
control of the over-arching governance of a connected and integrated strategic 
planning framework, and without good asset knowledge and information. If 
the maximum public value is to be extracted from property, it is critical for it 
to be managed as a strategic resource under such a framework or system of 
management. I illustrate this with a typical strategic planning framework in 
Figure 2.

By managing property in this way—and integrating it with financial, human 
and technology resources—investment needs are identified, and the deployment 
of assets is guided and aligned to help achieve the full range of government 
policies and objectives—financial, social, economic, and environmental.
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Figure 2: Typical Strategic Planning Framework

Asset management is more than just the development of asset strategies. It 
has a vital role in the provision of data and information that can help shape the 
development of government policy and programs, and how they are implemented. 
Closely connected with this is a growing focus on the organizational resilience2 of 
the public sector. This reinforces the management of property as a government-
wide function. I cite the Philippine Government as an example later in this 
article.

According to Carter (2013), “[it] is therefore crucial that [public 
administrators] be expert in strategic asset management” (p. 4). Furthermore, 
“the 21st century public servant… is a municipal entrepreneur, undertaking a wide 
range of roles,” and “in the future you will need to be a municipal entrepreneur, a 
steward of scarce public resources’” (Needham & Mangan, 2014, p. 6).

The necessary skills to manage property assets through New Public 
Management (NPM) and into New Public Governance (NPG) now extend 
to leadership, strategic planning, financial planning and analysis, data and 
information management, performance measurement and reporting, and 
relationship management and communications. These are a far cry from those 
required in the era of traditional Public Administration (TPA) (see Table 1 later 
in the article).
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Despite this, many jurisdictions lack the necessary understanding of, and 
capacity and capability in asset management.

Plugging these gaps will require high levels of formal cooperation between 
public administrations, academia, and the professions. This has been the norm 
in the United Kingdom and USA for many years, but I have rarely seen it 
elsewhere, including Australia. Including strategic asset management in higher 
education courses in Public Administration will go a long way in facilitating 
that process. I have a deep conviction that academia must take a leading and 
coordinating role in this.

Sustainable Development Goals (SDGs)

I have long felt that management of property has much to contribute 
to environmental sustainability.3 It is therefore very pleasing to see that the 
Royal Institution of Chartered Surveyors (RICS) is promoting property asset 
management as a valuable contributor to the achievement of SDGs, with 
particular concentration on Goals 4 (education & learning), 5 (gender equality), 
8 (economic growth and employment), 9 (resilient infrastructure), 10 (equality) 
and 17 (capacity and capability). According to RICS chief executive officer Sean 
Tompkins (2018), “given the interlinked nature of the SDGs, each of these 
themes in turn cover a number of individual work streams that touch upon the 
much wider list of SDGs” (p. 4).

Practitioner or Academic?

I describe myself as a practical, or perhaps accidental, academic. It is often 
said that “those who can, do; and those who can’t, teach.” This suggests that 
calling and motivation have little to do with life’s choices. This is nonsense! I 
now do both. I have learned that they are not mutually exclusive or conflicting 
activities, but are entirely interconnected.

I have said that I came to academia by chance. In March 2004, I accepted a 
three-month appointment from the NSW Government to advise on its strategic 
property asset management reform program. This turned into four years, with 
a senior role in the implementation of that reform. This, and my long-time 
addiction to cryptic crosswords, led to my entrée into the academic world. 

I attended a conference with an uninspiring theme of “Property Management 
in the Public Sector.” One of the speakers was a professor at the University 
of Sydney, whom I noticed shared my crossword addiction. This was the start 
of a friendship that changed my life. He cajoled, bullied, and conned me into 
undertaking my doctorate in management of public property. This opened an 
entire world of public administration organizational characteristics and culture, 
of which I had so far only a glimpse of.
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My academic study quickly revealed how much I did not know. This was 
frightening, which is why I now have a fixation with knowledge and improvement. 
In the case of government property, it is about changing the traditional attitude 
towards property from a sense of perennial occupational entitlement and an 
operational free good for government agencies, to understanding that it is a 
strategic government-wide resource.

My time at the NSW Government turned me into a vocal advocate of how 
I believed public property should be managed. I made a nuisance of myself, and 
would have upset many people at conferences and speaking engagements. This 
must have had some effect, because I received an invitation from the RICS in 
London to act as keynote speaker at the Australian launch of its professional 
practice guidelines for the strategic management of government property assets 
(Jones & White, 2008). 

These reflections, therefore, are also about public sector change and reform. 
These are the reasons for and the challenges of reforming the management of 
government property from a janitorial and maintenance function, to managing it 
as a strategic government-wide resource.

This transition is a quantum leap, equivalent to progressing from the first 
space mission to putting a man on the moon. Or, in terms of public governance, 
moving directly from the TPA model to NPG, completely bypassing NPM. Many 
governments face this dilemma. “The measure of intelligence is the ability to 
change,” is probably a much over-used quotation of Einstein, but it has great 
relevance to this context, as does his definition for “insanity.”

 Philippine Reflections 1: Bonifacio Global City (BGC)

As my experience includes an association of some 30 years with the 
Philippines, it is fitting that I include reflections from this. 

The highlight of my professional career is from the 1990s when I was 
involved in the development of BGC. I led a small team of consultants that 
coordinated the development of the deed of covenants, conditions, and restrictions 
(CC&R) for BGC, which set out its governance and management arrangements 
and enabled the commencement of land sales and development. I was also 
instrumental in the establishment of the BGC’s management entity, Bonifacio 
Estate Services Corporation. I had no conception at that time that it would be 
a trailblazing public sector strategic asset management project. The experience 
remains relevant to much of my current work.

There were a number of legal obstacles in preparing the CC&R. There 
was no basis in Philippine Law for either the BGC’s planning regulations or 
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the administrative, governance, and management arrangements that we were 
proposing. In terms of the latter, the only reference we had was the principles of 
the Condominium Law (Republic Act 4726). These problems were resolved with 
the assistance of two magnificent legal brains.

Imagine BGC without a road or a building, other than some of the old 
military structures. Standing with a colleague on the second-floor roof of our 
offices one day, looking across the site with an unobstructed view of Makati, I 
said half-jokingly, “You know, if this doesn’t go right, we’ll get all the blame in 
20 years!” The point is, we were in awe of the importance and magnitude of our 
task. And, 20 years later….

The Fort was the first building at BGC. It was originally intended as a 
temporary structure to provide entertainment amenities for the hundreds of 
people engaged in its development. I am delighted that it remains. Perhaps it 
should be heritage-listed! 

Although BGC has its own identity and individuality, it provides an 
indispensable contribution to the business, social, environmental, and cultural 
life of the larger Metropolitan Manila area. The success of BGC and its importance 
to the Philippines is a fine example of nation-building through shared public and 
private sector visions, cooperation, and resilience. I am very proud to have been 
associated with this.

An anecdote to this is that BGC’s planning regulations were adopted as a 
case study by the School of Urban and Regional Planning at the University of 
the Philippines Diliman. By chance many years later, this provided me with the 
opportunity to connect with the National College of Public Administration and 
Governance.

Connections

My fascination with connections is not so much in a business networking 
sense, but it is more on where values, ideas, and inspiration come from, and how 
they affect human traits and behavior. These aspects connect with and shape the 
culture of individuals and organizations and, hence, the value of the outcomes 
from their efforts. 

For me, these connections are not only fun to explore but they help to offer 
further context as to why and how we do things through study and through 
the experiences, eyes, and wisdom of others, as well as ourselves. The lessons 
learned from them give guidance to future actions and endeavors. 

This also relates to cause and effect, which has become an important means 
of analysis for me, and which returns me to the wisdom of Sun Tzu.
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 “Because all things are interconnected, you must know each one, and how 
each one affects and effects every other” (Sun Tzu, 6 BC/ 2001, p. 71). This has 
had a profound influence on my approach to managing government property, 
and how to introduce, present, and implement that approach to and through 
all levels of public administration. In this context, it is about connecting and 
integrating, at a strategic level, the management of property into a government-
wide strategic planning and service delivery process. Simply, all aspects of the 
strategic planning framework (Figure 2) are linked to and interdependent upon 
each other. Therefore, it is important to understand how any weak links in the 
chain will affect and effect the others and, ultimately, the quality of public value 
outcomes.

Moving Through the Public Governance Continuum

According to Dickinson (2016):

 The reality of the transitions in governance arrangements has not kept 
pace with the rhetoric. They are rarely as clear-cut and straightforward 
as the academic literature typically presents them to be. (p. 85). 

This directly reflects my experience in the Australian public sector. Indeed, 
I have found some of the literature to be misleading and without sufficient 
foundation.

The Influence of Organizational Characteristics and Culture                                                                           

In the private sector, I managed real property from three broad perspectives: 
(1) as an investment, where return is measured in financial terms; (2) for owners 
and occupiers, where return may be measured against social, personal edification, 
and other non-financial criteria; and (3) on behalf of corporate organizations, for 
which property is essential to the operation of business and production of goods 
and services. It is the latter, which in the 1990s became known as corporate real 
estate, that provides (or should provide) the principles for the management of 
all manner of government property, educational and religious institutions, and 
nongovernmental and not-for-profit organizations.4

By the time I commenced my doctorate in late 2010, I had been working 
in and with the public sector in Australia for nearly 10 years. These years 
had hardened my views towards the public services of both federal and state 
governments. There were high levels of incompetence, lack of professionalism 
and professional skills, a pervading culture of indolence, mistrust and suspicion, 
and resistance to anything that represented a departure from the old ways. “This 
is the way we’ve always done it” and “But, this is the public sector” are excuses 
that I had heard many times. The public service areas that I was involved in did 
not seem motivated to the service of the public. 
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I find it interesting, and perhaps with some sense of self-satisfaction, that 
I was seeing all these at precisely the same time when they were the subject of 
a significant OECD project (OECD, 2007), and in the literature of many public 
administration scholars and commentators. 

I later discovered that Australia was not alone. In 2003, the US Government’s 
General Accounting Office (US GAO, 2003) described the management of federal 
real property as reflecting “the business model and technological environment of 
the 1950s, which had failed to respond to the size and objectives of government, 
changes in technology, working environments, services and their delivery 
models, the post-2001 security environment, and how government interacts and 
communicates with the public” (US GAO, 2003, as cited in Seymour-Jones, 2017, 
p. 80). 

The US GAO (2003) concluded that deficiencies in the management of 
federal real property had multimillion-dollar cost implications, and the potential 
to seriously threaten the ability of government agencies to accomplish their 
missions. Redressing the situation would require “high-level attention and 
effective leadership by both Congress and the administration” (US GAO, 2003, 
p. 1). 

Because my career experience is split almost equally between the private and 
public sectors, I have learned that public administrations share organizational 
characteristics, structures, values, behaviors, and cultures that are unique to 
them. The public sector has a general aversion to change, and rarely has the 
ability or motivation to properly implement it; whereas change and innovation is 
the lifeblood of private enterprise.

Having managed change in the way assets are managed in both private 
and public organizations, I have questioned, and still question why this has to 
be so. I believe this reinforces the role for academia as it is an issue of learning, 
ideas, innovation, and improvement.

Change, Reform, Improvement: “Plus ça change, plus c’est la même 
chose”                                                                                                  

On many occasions in the last 20 years, I have been reminded of Jean-
Baptiste Alfonse Karr’s writing about politics in the July 1848 edition of his 
journal, Les Guêpes:5 “Plus ça change, plus c’est la même chose” (Karr, 1848). In 
translation, the more things change, the more they stay the same. I came upon 
this quotation when studying French at school far too many years ago. 

I had an idea of its meaning then, but was too young to appreciate its true 
depth. This came some 30 years later when I was asking why, despite there 
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having been so much change and innovation in the techniques and thinking 
in my profession, so little progress had been made with their adoption in the 
public sector, other than accepting them as good ideas and as finite principles for 
ticking the best practice box. 

Again, my research provided evidence that my findings and conclusions 
were also being drawn on a much wider and more authoritative stage. Research 
undertaken by Alan Phelps in 2010 into municipal property asset management 
in the United Kingdom local government sector reinforced the orthodox thinking 
that “the adoption of practice is used as a proxy for measuring outcomes” 
(Phelps, 2009, p. 294).  The OECD’s 2007 Working Paper on Public Governance, 
Towards Better Measurement of Government, stated that there is a “persistent 
problem” with public sector reforms in that they “are rarely based on empirical 
evaluations, and are based more on policy fashion than evidence, and with pre-
occupation and excessive claims of best practice” (OECD, 2007, p. 2). 

One recurring theme in my 20 years’ experience in public administration 
is the public service attitude towards change. Change is often associated with 
threat, rather than opportunity for new ideas and improvement, not only for 
public outcomes, but also for the betterment and development of public servants 
collectively and as individuals. I have found that change, and the rationale 
for change, within public administration is often not properly explained or 
communicated, and staff are excluded from the process. Traditional and long-
standing comfort zones and patch-protection provide barriers to challenging 
the status quo and finding better ways of doing things for the public good. This 
brings about further entrenchment in the old ways and resistance to the true 
meaning and objectives of change. The well-used adage “a comfort zone is a 
beautiful place, but nothing ever grows there” echoes the  inspirational thought 
ascribed to Lewis Carroll, author of Alice in Wonderland, “In the end, we only 
regret the chances we didn’t take, the relationships we were afraid to have, and 
the decisions we waited too long to make”. 

A top-down approach will not engender trust or encourage people to risk 
their comfort zones. Change is often directed by leaders who themselves may 
not believe in the changes that they are implementing. This is one of the main 
reasons for the unintended effects of NPM (Hood & Peters, 2004). Individuals 
are threatened by change because of what it might mean for them personally 
and the security of their positions. Directorate and senior levels of management 
will also be threatened by the dismantling of fiefdoms, control, and power bases, 
and how change brings about greater transparency and accountability. As Kruk 
and Bastaja (2002) observed in relation to machinery of government changes at 
the NSW Government, “department and agency heads would have to open their 
doors and allow others into their hitherto long-held exclusive domains and stand 
back from so-called turf wars” (Kruk & Bastaja, 2002, as cited in Seymour-Jones, 
2017, p. 20).6 
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These were the attitudes that I experienced at the NSW and Western 
Australia governments and from the federal government-imposed introduction 
of integrated planning and reporting (IP&R) frameworks across the local 
government sector in 2007. These frameworks, which specifically addressed 
financial, asset management and are proven leading practice, were seen as 
being forced upon local government at a time of intergovernment animosity 
and bitterness. I have worked extensively with local government in this area. 
The effect of the resistance to this reform has had much to do with the lack of 
progress made for over more than ten years, and which has been shown to have 
cost the country billions of dollars.

Thus, attempts at change or reform by governments have appeared to be 
little more than paying lip service to concepts and putting up barriers rather 
than implementing genuine programs to improve public outcomes. I see this as a 
continuing public sector malaise. 

Property Asset Management in the Governance Continuum

Before I ventured into academia, I had not heard of NPM and the unintended 
effects that attempts at public sector reform had on public administrations (Hood, 
1991). I had, however, already witnessed those effects first-hand and formed my 
own views of their causes. These mirrored what I later discovered to be the New 
Public Management paradox (Hood & Peters, 2004), which Dr. Olga Kaganova of 
the Urban Institute in Washington had recorded as affecting the management of 
public property (Kaganova & McKellar, 2006).7

I soon realized after the start of my research that, at the NSW Government, 
I was witnessing some of the unintended effects of NPM caused by a two-level 
cultural and social paradox (Hood & Peters, 2004) as a result of poor approaches 
to implementing public sector change. Thus, my harsh attitude towards public 
sector middle and lower management (not senior executive management) was 
perhaps a little unjust.

All this provided me with a mission and a passion to make a difference. One 
of the first pieces of literature uncovered by my research was the edited book, 
Managing Government Property Assets: International Experiences (Kaganova & 
McKellar, 2006). In their preface of the book, Kaganova and McKellar stated 
that

[Management of government property assets] is a topic that, surprisingly, 
has not attracted sufficient attention of scholars and researchers, 
despite the importance of deploying the full range of government real 
property assets, in both mature and emerging economies, to achieve 
strategic public policy objectives... Given the enormity of the challenge 
in addressing the topic of public property asset management from an 
international perspective, further investigation, research and practical 
experimentation are much needed. (p. ix)
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This affirmed my beliefs, and gave real encouragement and direction to my 
mission in the form of pursuing “further investigation, research and practical 
experimentation.” Despite all that has gone before and since, there is still a great 
need for this to continue but in a much more collaborative and structured fashion.

I have had the privilege of presenting papers at three conferences held in 
the Philippines over the last two years, which have greatly contributed to my 
learning and understanding of public sector characteristics and culture.8 

My research for these papers revealed a strong common thread in the 
themes of the three conferences. This was the ability of public administrations 
to have or acquire the necessary strength and resilience to adapt smoothly to 
the NPG model. I found a wealth of literature on the three public governance 
models (TPA, NPM and NPG), all of which referenced the difficulties that public 
administrations have faced in moving from one model to another. 

In 2014, Milley and Jiwani wrote in relation to the Canadian public sector: 
“[Organizational resilience] has the potential to contribute important insights 
for scholars and practitioners in public administration. It offers an intuitively 
credible strategy for preparing for, dealing with, and adapting to disruptions 
and adversity” (Boin & van Eeten, 2013, as cited in Milley & Jiwani, 2014, p. 
803). In the same way as Kaganova and McKellar (2006) stated in relation to 
the management of government property, Milley and Jiwani (2014) observed 
that the organizational resilience of  public administrations has not been widely 
researched, the potential contribution “in governance contexts has barely been 
broached,” and that it is a “ gap in the knowledge base of public administration” 
(p. 803).

These citations reinforce one of the principal concepts of this article, which 
is the need for much closer and more formal communications between academia, 
practitioners, and professionals. Certainly, as I shall reflect upon later in this 
article, the management of property is a key area in organizational resilience, 
and in helping to ease the pain of governance transitions.

Given my experience in managing government property and what I had 
learned from my most recent research into the three public governance models 
and organizational resilience, I was intrigued to see how strategic property 
asset management should have developed and matured through TPA and NPM, 
towards entering the NPG model. From my existing data, I would then try to 
estimate the progress that the reforms attempted by Australian public sector 
had made through the governance continuum, and how that related to the 
phases of organizational resilience. These are presented in Table 1 and Figure 
3 respectively. Table 1 provides a brief summary of the characteristics of the 
three models of public governance. I have included two rows for property asset 
management, which I defined as follows:
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• Property assets - describes the public sector’s attitude towards property 
in TPA; how that should have developed to support the NPM model; and how it 
should be further developing to correspond with the principles of NPG; and

• Property asset management - shows how property was managed under 
TPA, and how that should have changed in response to the NPM and NPG 
models.

Table 1: Desired Stages of Property Asset Management Maturity 
through the Governance Continuum
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Figure 3: Estimated Progress of Public Sector Asset Management 
Reform in Australia9

Philippine Reflections 2: Organizational Resilience and Change

I believe the Philippine Government is showing leadership in strengthening 
its resilience to the many climatic and natural threats that the country frequently 
faces, and in embarking on government-wide reform of the management of its 
property assets.

From 2018 to 2019, I was an adviser to the World Bank’s program to 
support the Philippine Government’s reform agenda towards better financial 
management of its non-financial public assets. I advised on the establishment 
of a comprehensive public National Property Asset Register (NPAR) under 
the Bureau of Treasury. Although the initial key purpose of this registry is to 
support improved asset valuation, disaster planning and risk management, 
and insurance of public assets, my advice extended to the NPAR supporting 
applications across all national government agencies and, further, to the creation 
of a National Property Asset Management Policy, i.e., a system of management. 

In June 2019, the Philippine Government established an Inter-Agency 
Technical Working Group to comprise the main stakeholders from across 
government (Department of Budget and Management, 2019). Included within 
this group’s roles and responsibilities are: 
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• to establish a common and homogeneous policy on the management of 
non-financial assets of the national government; and

• to set the ground works for the establishment of a permanent body that 
will amend the draft policies on and supervise, monitor, and manage the non-
financial assets of the Government.

Although the national government acknowledges that it has gaps in its 
understanding and awareness of the concepts and value of a government-wide 
approach to the management of property and in its property asset management 
capacity and capability, it has recognized the importance of organizational 
resilience “to anticipate, prepare for, respond and adapt to incremental change and 
sudden disruptions” (Cranfield School of Management, n.d., “The latest thinking 
on organizational resilience”). Asset management reform will complement this. 

What Next?

The world is now engulfed by crises and other disruptions, the effects of 
which will be with us for a very long time. However, perhaps there is opportunity 
in this time of adversity. If there can be any positive outcomes from the challenges 
we are facing, there may be hope for change; for more resilient and accountable 
government; and for fairer societies that recognize, understand, and deal with 
social, health and welfare issues, and the delivery of their services in ways that 
are less ideologically-biased and politicized, but with a more unified citizen-
centric commitment towards public service outcomes. 

This may necessarily force governments to develop and build diverse 
workforces with wider capacity and greater range of skills, of ways in which 
work is performed and services delivered, and from where they are performed 
and delivered, i.e., real property. In turn, this may go a long way to removing 
some of the old public administration prejudices and barriers. 

Endnotes

1 The RICS, based in London, is recognized as the world’s premier institution for the property  
management profession.

2 Cranfield School of Management (n.d.) defines organizational resilience as “the ability of 
an organization to anticipate, prepare for, respond and adapt to incremental change and sudden 
disruptions in order to survive and prosper” (“The latest thinking on organizational resilience”). I refer 
readers to Professor David Denyer’s (2017) research on organizational resilience, “Organisational 
Resilience: A summary of academic evidence, business insights and new thinking.”

3 In December 2014, I delivered a presentation on local government’s asset management 
role in sustainability, poverty alleviation and climate change resilience at an Asian Cities Climate 
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Change Resilience Network workshop conducted by International Council for Local Environmental 
Initiatives in Baguio City.

4  I have managed the corporate real estate function of three major global banks, HSBC Bank, 
Standard Chartered Bank, and Bank of America, and also of the NSW State Government during a 
time of structural strategic asset management reform.

5 The Wasps. Karr was also editor of the French newspaper, Le Figaro.

6 The Ms. Robyn Kruk served in the NSW Government for nearly 30 years. From 2007 to 2008, 
she was director-general  of the NSW Department of Premier and Cabinet. From 2006 to 2007, I was 
a member of the NSW State Property Authority’s Advisory Board, of which she was chair.

7 A lesson in connections: a contributing chapter in the book made some conclusions on the 
management of real property in the Australian public sector, which were contrary to my experience. 
I managed to contact Dr. Kaganova, and we subsequently struck up a correspondence. Only a few 
days before the 2019  Association of Schools of Public Administration in the Philippines (ASPAP) 
conference, she asked if I could help her with a question on local government in the Philippines. She 
was delighted to have the question fully resolved by one of the conference delegates.

8 2018 Asian Group for Public Administration Annual Conference; 2019 Asian Association for 
Public Administration Annual Conference; and 2019 ASPAP Annual Conference.

9 It should be noted that the progress estimated in Figure 3 is a reflection of my professional 
judgement, and has not yet been subject to the rigors of formal research.
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